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MINUTES

September 29, 2010

Voting & Non—voting Mcmbcrs Frcscnt: Karen [Jundt, [ isa /\//////"gan, T im Koach, \Valerie Birch, Meridith K rebs, Jason
Meredith, Steve Neilson, Ambre T orbett, Katﬁryn Paldwin, Sam [~ dwards, Kick Gregorﬂ

i APProval of Minutes —07,/2%,/2010 were emailed to all members in Julg and again bg Presic]ent for review Prior to the
meeting. Steve Neilson motioned to accept the minutes as emailed with no corrections noted. \/a!erie Bircf'\ seconded the

motion and the minutes stood aPProvecl as PrePared.

2. 2010 onference Logistics ~ Monica Austin arrangccl for the luncheon. She Proviclec{ an uPc{atc on the conference,
stating that there were 246 registrants, 25 student slots, and 20 sPeakers‘ There were 10 students coming from the
Univcrsity of Mcmpl’xis and 5 slots from ET\SU Steve Neilson stated that there would on|3 be 3 from ETSU coming
this time. Students were Provic{ccl registration waivers and will be called upon to assist Monica as needed throug!‘xout the
conference. Monica also exPIainecl that some of the session titles have changed since the CM aPProval. AP A will not
cl‘nangc the titles and so she will make an announcement and send out an email notice to all registrants after the conference

directing them to the c}‘:anges 50 t}‘ncg can |og in and obtain the proper credit with AJCF on-line.

e Awards+ [ d(Cole recognition — K aren Hundt listed the winning awards from each category. She also gave a
background on E_d Co|e, who has been a 1ong~stanc|ing suPPorter of TAF’A and regular sPeakcr at the V\/inter
Retreats. With that and his recent retirement from TDOT, the board had agr@cd to Provic{c him with a spccial
award that will be given to him after the other awards c]uring the Fridag Awards | uncheon. Discussion continued.

5. 2011 [Fall Conference - | isa Milligan briefed the board on her hosting committee’s progress for lining up a venue for next
year's annual conference, which will be located in Nashville. She has been researching hotels in the downtown area as well
as possible venues for the receptions. She asked the board is it would be appropriate to ask AS| A to partner with
TAFA fornext year's conference. Members agreed that would be a good idea to pursue.

o (Conference cancellations / Refunds - Valerie Pirch uPc]atec{ the members on the draft cancelation Policg that
was Prcviouslg distributed for discussion via email. Ambre T orbett read the Po|fc3 aloud. Discussion followed.
Kathrgn Baldwin motioned to approve the cancellation PoIiC9 with an amendment to add: unfess wa/vca/bﬂ the
o xecutive (ommittee with emergency or extenuating circumstances. Motion was seconded }35 | isa Mi”fgan and
motion carried unanimouslg. The complete cancelation Policg will need to be added to all future registration forms

and a copy of which should also be Postecl on the website.

4+ TAFA/TNASLA CM Credit Exchangc Froposa| -Members also discussed the on-going debate on exchanging

continuing~cclucation oPPor’tunitics with other Prolccssional organizations in the state. Karen Hundt stated that she has



tried to iron out the details of this, but has received little feedback from the other organizations. Members agreed that it
would not be beneficial to the chapter unless a sound reciprocity agreement could be settled to where T AP A members
could attend and be guaranteed (CM credit hours up front. (Given the time-consuming process in obtaining AICF CM
aPProva]s, members agreed that the hosting organization should take this on, not T AP A. Karen will keep us posted if

these other organizations pursuc this Credit Exchangc FroPosal.

5. AFA Leac{ership Conference RePort -~ Karen Fundt rePortec] to the committee on her attendance and Participation at

thﬁ recent comcerence:

e (One toPic of discussion was for all chapters of AFA to install new officers at the same time so that AFA could
sgnchronize Ieac]ersl’liP conferences and other imPortant training events. Discussion followed. Steve Neilson
offered that he thoug]ﬂt it was beneficial to him when he was the TN chapter Prcsic{cnt to draw on the cxpcriences
of other state Presiclents who had served the Previous year, rather than everyone entering in as newly elected
officers at the same time. Members agrccd that the sgnclﬁronizec[ elections would on|9 benefit AFA, while

staggerec{ terms would be beneficial at Iarge‘

o Karenalso informed the board of the proposed specialty exams being considered with AP A/AJCF. For
example, they are first considering a specialty for transportation planners and environmental planners. Discussion
followed. Meridith K rebs opined that with her line of work, she has specialized already and has devoted time and
resources in obtaining continuing education and certifications with the long-standing professional organizations.
T herefore she and others agreed that it would be redundant and countcr-Procluctive for AJCF to offer specialty
exams in these fields when other nationally recognized organizations already serve this purpose. Discussion

continued.

° CM Crec{ft Comparison Kepor‘t ~Karen rePor‘tecl that with the institution of the CM Frogram} 87% of the TN
Chapter A]CF members have obtained at least the required 32 credit hours and there were no members that
received less than 16 credits so far. ]t is important for TAFA to continue to offer these economical and

accessible CM certified continuing educational programs throughout the yearFor our members.

(] AFA Budget Recommcndation - Tl’xe AFA recommends now that each chaPtcr saves at least one—gcar’s
buclgeted expenses in savings as a reserve. Meridith confirmed that our chaPter has atleast a two-year reserve

savec{.

° Last15 K aren rcPor’cec{ that the Leac’ersl’lip (onference Provic{ccl Po|ic5 sessions that emphasizccl sustainable

growt!’; Planning.

6. Budgct — Meric{ith Krebs summarized the status of the }Judgct. Shc rcported that the chaptcr has aPProximatcly $22,000
in savings, $11,000 in checking and $575 in the charge account. She Provicled Jason Meredith, SOF director, with a

breakdown on the section gran’c calculations: $7 per section member, Plus a base of $500 per section.

7. New PODQO still needed ~ Members agrccd that it would beneficial as a whole to continue to obtain Hanning Official
Development training from a member of the State’s | ocal Flanning Assistance Office. Stan [Harrison has stePPed down
from this Positfon as he has had to 5P|it his time with F'T- MA disaster response and | PAQO. Members agreed to ask Dan



Hawk fora rcplaccmcnt. Kathryn agrecd to discuss with Dan [awk and requesta LFAO regional director to serve as
the chaptcr FODO

New PDQO needed - Terrg Langlois is stePang down ~ K aren also exP!ained that Terrg will need to step down as the
Frofcssiona| Developmcnt Officer as he has served in this Position for many years. Karen stated that she had mentioned
this to Prett Roler from the West Section and that he was agreeable to serve if aPPointed. Members agreec} to nominate

bg acclamation, Brett Roler to the Post.

[ lection Status - Rick Gregory provided a summary of his time spent on the clections. [e emailed out 460 ballots and
mailed a hard copy to 19 members who do not have email. [Trom that he received only 72 emailed responses and two mailed
copies. [e had a very difficult time reconciling the hard copy as the folks did not provide a return address. |f he oversees
the elections or any other chapter-wide voting via email, he would embed the text right into the email as opposed to a

scparate attachment, in order to make it easier on the resPondents and ta”ging.

TN Flanning | etter | ditor/Newsletter uPdate -~ Tim Roach emailed out a Pre~comcerence newsletter. Members
discussed. [e stated that he hopcd to Publis}‘w a Post—comccrcnce edition, which will }‘wig}‘nligl’lt some of the programs, Photo~
opts and section reports. From thereafter, he would like to obtain content from cach section, Presic’ent’s corner, students,
emplogment oPPortunities, training events, chapter officers and bios to name a few. Members agreec{ that we also need to
select a student corrcsPonc{ent from both Mcmphis and ETSU P|anning students. Karcn agrccd to ask Dr. Ken

Rearc{on to select a student who could contribute to the cl‘naptcr newsletter.

. TNFAICFP ChaPter nominations — K aren oPenecl up the discussion on the Policy for establishing the T ennessee

Harming Lcaclcrsl’xip Council, as well as a Po]icg for future nominations for such. Ambre read the draft Policg which, was
emailed to all members this summer. Discussion began. Steve Neilson motioned to amend the Policg to read : ‘that any
nominated cl’xapter members shall have illustrated a contribution to the Chaptcr and achieve one or more of the areas of
service, as outlined in the Policg, and to read that no more than 10 members shall be chosen bg the [~ xecutive Committec
with nor more than two new members nominiated by the chaptcr each subsequent year and aPProved }33 the [ xecutive
Committee’. | isa Mi”igan seconded the motion and the vote in favor of this Policg with amendments was approvec{
unanimously. Ambre agreecl to comPiIe this into an email blast to all chapter members ca”ing for nominations. | his will also
be Publisl’lcd in the December newsletter Prior to the Winter Retreat. | he executive committee will vote on the first ten

members of the leac!ers}'rip council at the Winter Retreat with recognition at the annual [Tall Conference.

. Ecl McMahon — Speakcr~ Karen f—‘lunclt stated that thouglﬁt Ec{ McMahon would be a great sPeakcr to have in the

future. Heis an expert on Sustainabilitg Policies and (Green |nfrastructure F’Ianning.

. chislative Keports ~Sam [ dwards rePortecl on the ProPosecl Senate and [House Bills relating to Planning. Discussion

followed. [He and Bill Terrg would like to obtain aPProval from the [~ xecutive (Committee to work these bills on behalf of
TAFA Members agrecd. Additional information and discussion on these bills will be Providcd during his chal Scssion

during the conference.

. Section Reports - Section Directors Provicled uPdates on their recent training and events. Members welcomed Jason

Meredith from the State of [Tranklin Section to the board. [He stated that his section has been }Jrainstorming on topics

for next year's luncheon training seminars that ’cheg have Provfded overthe years to the region to Planners, Plannfng



commissioners and BZA members. Thcg have been successful in the past. Kathryn Balc{win rCPortccl on some of the

recent field triPs her section has Partfcipatecl in, such as the new TVA/ORNL Zebra Housing | FED Certified
Prcjcct. Discussion followed. Mcmbers thought this would be a great case stucly toPic for a future session at a TAFA
conference, once the agencies have collected data. Rick Gregory also mentioned the chhnology (orridor Prcject of

Iocating electric/hgbrid car charging stations.

4. Acljoummcnt — members adjoumecl at 1:25 FM (E@T) - conference sessions were alrcadg undcrwa\tj‘

Respect?u”g submitted bg: Am[?re A// Tor[)ctf, A/C/D




